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Goals
● Annual Refresher for all certified administrators on the Danielson Tool
● Provide clarity of why we use the Danielson Model
● Outline The Danielson Model 
● Cross-Walk the Danielson Model with Asbury Park’s Evaluation Tool
● Demonstrate how to collect evidence for evaluations
● Norm our collections and documentation of  how we present our  

evidence on our evaluation tool  
● Set expectation for administrators for 2022-2023 school year
● Outline process and procedure for conducting evaluations 
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“The effects of well-prepared teachers 
on students achievement can be 

stronger than the influences of student 
background factors, such as poverty, 

language background, and minority status.”  

                                                        Linda Darling-Hammond analyzing NAEP Data(2000) 
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“...the impact of an effective principal has likely been understated, with 
impacts being both greater and broader than previously believed: 

greater in the impact on student achievement 
and broader in affecting of other critical outcomes.”

                                    

Research Report: How Principals Affect Student and Schools,

Grimson, Egalite, Lindsay (2021) 
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Name the four components of the Danielson Model? 
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Achievenj 
https://nj.gov/education/AchieveNJ/
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Making Teacher Evaluations Meaningful: Charlotte Danielson - Bing video
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https://www.bing.com/videos/search?q=Charlette+Danielson+feedback&&view=detail&mid=99DBAF82FC576C554F9099DBAF82FC576C554F90&rvsmid=EB865C5EA1A2A8A29D3AEB865C5EA1A2A8A29D3A&FORM=VDMCNR
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Is this Evidence as we outlined? 
2e: Organizing Physical Space

● I like the way the students transitioned from the 
table to the seats.  
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Is this Evidence as we outlined? 
2e: Organizing Physical Space

● You are doing a good job.  Keep up the good 
work.  The students like being in your classroom.  
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Is this Evidence as we outlined? 
2e: Organizing Physical Space

● 12 students were in the classroom.  4 students were 
seated on the rug, 2 students were seated at the round 
tables, 3 students were at the kidney table working with 
Teacher Aide, 3 students were at the white board working 
on The Problem on the Day.  
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Specific Feedback for Identified Strengths
4e:  Growing and Developing Professionally:

The teacher seeks out opportunities for professional development to enhance 
content knowledge as evidenced by the teachers attending: Literacy 
Conference July 20-23, 2022, graduate school coursework for 22-23, she is the 
lead facilitator in the PLC for 22-23.  The teacher seeks feedback from her 
immediate supervisor and immediately acts on the feedback given to improve 
her professional practice.   
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Specific Feedback with Suggestions for Growth
4e:  Growing and Developing Professionally:

The teacher does not seek out opportunities for professional development to 
enhance content knowledge as evidenced by: The teacher has not attended district 
sponsored professional development, the teacher has not made attempts to meet 
the 20 hours of PD requirement as outlined by NJDOE.   Professional Growth is a 
component of your professional responsibilities.  Please develop a PDP that 
identifies your areas of need.  A professional calendar should be developed that 
attends to your literacy focus.  Attend literacy PD in district and outside the district to 
support your professional practices.  Review your suggestions for growth as outlined 
in your previous evaluation.  Identify an area of focus and plan for continued growth.  
That plan should be shared with your direct administrator as you work together to 
improve your instructional practices.   
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Focus on Teaching and Learning
1. Take out Domain 3-  Instruction 
2. Review Elements of Domain 3
3. Collect evidence on teacher practice while reviewing video.
4. Score Domain 3 Individually 
5. Substantiate score with evidence. 
6. Share out scores
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5th Grade Adding and Subtrcting Fractions - YouTube
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https://www.youtube.com/watch?v=v5BLmWlwTQU


Domain 3 Scoring and Evidence
How did the teacher scaffold up?  
How did we rate him?  
What is your evidence? 
Put your scores on a sticky note and place on 
white poster paper.
Based on your evidence what is the overall 
effectiveness of this educator? 
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Attributes 

Attributes: Indicator - Identify which are of indicatori you are referring to.  

Notes: Evidence - This is where you align your evidence. You must align your 
evidence to the indicator.  

Do not leave this area blank
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Pre & Post Observation  Questions
Pre Observation 

1. To which part of your curriculum does this lesson 
relate? 

2. How does this learning fit in the sequence of 
learning for this class.   

3. Briefly describe the students in this class, including 
those with special needs. 

4. What are the learning outcomes for this lesson?  
What do you want the students to understand? 

5. How will you engage the students in the learning?  
What will you do?  What will the students do?  Will 
the students work in groups or individually, or as a 
large group?  Provide any worksheets or other 
material the students will be using.  

6. How will you differentiate instruction for different 
individuals or groups of students in the class?  

7. How and when will  you know whether the students 
have learned what you intend?

8. Is there anything that you would like me to 
specifically observe during this lesson?  

Post Observation

1. In general, how successful was the lesson?  Did the 
students learn what you intended for them to 
learn?  How do you know? 

2. If you were able to bring samples of student work, 
what do those samples reveal about those 
students level of engagement and understanding? 

3. Comment on our classroom procedures. Student 
conduct, and your use of physical space.  To what 
extent did these contribute to student learning? 

4. Did you depart from the plan?  If so, how and why? 
5. Comments on different aspects of your 

instructional delivery (e.g. activities, grouping of 
students, materials, and resources).  To what 
extent were they effective? 

6. If you had a chance to teach this lesson again to 
the same group of students, what would you do 
differently?   
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Non Negotiables
● Every instructional staff member will receive an evaluation 

○ Non- tenure- At least 3 evaluations
○ Tenure- At least 2 evaluations
○ Non-Instructional- Mid year and Summative Evaluation
○ Probationary- 90 Day evaluation/ Mid-Year/ Summative

● All instructional staff will have a PDP by September 30, 2022
● All instructional staff must have an at least 2 SGO’s by October 28, 2022
● All staff must have a Summative Evaluation:

○ Non-Tenure- By March 31. 2023
○ Tenure -By April 21, 2023
○ Non Instructional- By May 19, 2022

● All principals must lead a Danielson Training for all certified staff on either September 6, 
2022 or September 7, 2022.  

All evaluators must conduct at least 2 co-observations yearly.  

References: 
AchieveNJ: Teach. Lead. Grow.
chap10.pdf (nj.gov)
Student Growth Objectives (state.nj.us)
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https://nj.gov/education/AchieveNJ/
https://nj.gov/education/code/current/title6a/chap10.pdf
https://www.state.nj.us/education/AchieveNJ/teacher/SGOOverview.pdf


Questions 
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References 
References: 
AchieveNJ: Teach. Lead. Grow.
chap10.pdf (nj.gov)
Student Growth Objectives (state.nj.us)
The Framework for Teaching Evaluation Instrument (www.k12.wa.us)

Danielson:
Danielson_Rubric.pdf (wcupa.edu)
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https://nj.gov/education/AchieveNJ/
https://nj.gov/education/code/current/title6a/chap10.pdf
https://www.state.nj.us/education/AchieveNJ/teacher/SGOOverview.pdf
https://www.k12.wa.us/sites/default/files/public/tpep/frameworks/danielson/danielson-framework-for-teaching-evaluation-instrument-2011.pdf
http://www.k12.wa.us
https://www.k12.wa.us/sites/default/files/public/tpep/frameworks/danielson/danielson-framework-for-teaching-evaluation-instrument-2011.pdf
https://www.wcupa.edu/education-socialWork/assessmentAccreditation/documents/Danielson_Rubric.pdf


Thank you for being such good 
participants and  listeners! 

Have a great school year!
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